
   

Transition Management 

One of the most important elements of success is planning. That is why KS Arcis has developed a Transition Management Model as a core toll in the 
success of its clients’ outsourcing and offshoring decisions. 

Our qualified accountants, based both in the UK and India, will understand and document your current processes, capture transition data and define future 
procedures and controls to deliver you enhanced quality at a cost effective price. 

Not until the Transition Management Team are satisfied that your requirements are defined and achievable will they sanction implementation of the services 
you have selected, giving you the reassurance you require over quality and control. 

To ensure quality in those critical first months your Transition Management Team will directly oversee implementation at our facilities in Delhi, whilst ensuring 
that you have a UK contact point for all communication with us.”  
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